Compassion conversations 25: Heart and soul
Yesterday was a day of weeping. My beloved colleagues said, “Please don’t be sympathetic or I am going to cry again.” 
As if the tragedies we witness in our clinical care are not enough, we also have to endure the tyrannies of corporate restructuring, cost-savings and cut-backs. For so many years we shared a vision of a hospital that truly belonged to our community and that inspired our workers with a powerful sense of shared values, purpose and identity. The healing spirit of our hospital affected all who entered. As hospital leaders, we have now lost our hopes and dreams with our jobs. It is hard to look in the faces of our staff who are left feeling bewildered and abandoned.
But our grieving was interrupted by a sudden emergency in the maternity unit. A young mother had collapsed unconscious. She was rushed to the operating theatre and a premature infant was delivered by Caesarean. At the end of the case, the mother had fixed, dilated pupils and a CT scan showed a catastrophic intracerebral haemorrhage. After many hours trying to save the life of mother and child, I then had the job of trying to prepare the husband and family for a terrible loss. Our own concerns felt petty in the face of such tragedy.
In times past I would have travelled home at the end of the day feeling only despair. Sometimes we have to endure too much. 
But this day had its joys also. I had the extraordinary privilege of caring for a mother during an elective Caesarean, knowing that my technical skills, compassion, and personal presence helped to create a safe and joyous experience for the new parents. And even in the face of this day’s tragedy and loss, open-hearted compassion sustained me as much as it did the victims. I come to work today saddened but not diminished.
As health professionals, we give our heart and soul to our work. We hope and pray to have leaders who share our values of love and compassion. But in the end we realise that each one of us has to be the leader. Heart and soul comes from within. Compassion shines its light into the darkest corners. Nobody can take that away.
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